Administrative and Support Services Units
Mission and Objectives Development Worksheet
	Counseling Services
	
	Oct. 1, 2007 to Sept. 30, 2008

	Unit/Office/Program
	
	Assessment Period Covered

	
	
	

	
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG2.  Provide institutional support to foster student success and satisfaction

a. Increase student use and contact rates of counseling services
b. Provide counseling on personal, academic, and other issues that will impact student success
c. Provide workshop on study skills


	Administrative and Support Services Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):  The Counseling Service provides quality services to our students by working in collaboration with other staffs and faculty and valuing the pursuit of personal growth, wellness, and diversity.  


	Administrative and Support Services Unit/Program Objectives: 

	Objective 1:    Increase student use and contact rates of counseling services


	Objective 2:    Provide counseling on personal, academic, and other issues that will impact student success

	Objective 3:    Provide workshop on study skills



	Administrative and Support Services Objectives Should be Constructed Based on Currently Existing Services:


	The Counseling unit will provide personal and professional service to help improve student success.  The Office is also taking the leading role in the advisement of all students.
	
	Name of Current Service

· Counseling (personal and academic)

· Advisement


	Client : Students
	The students will be satisfied with the services (counseling and advisement ) and utilize them to improve their academic performance.
	Name of Current Service

· Counseling (personal and academic)

· Advisement

	Students attending the FSM FMI this school year will receive both individual counseling and advisement so that they remain abreast of their academic progress.
	The counseling services include:  Tutoring, 
Academic Advising and nurturing 
Workshops that will help student success. 

	.


Administrative and Support Services Units

Assessment Plan
	Counseling Services
	
	

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


Your choice and decision on which type of assessment to use.
	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG2.  Provide institutional support to foster student success and satisfaction



	Administrative and Support Services Unit/Program Mission Statement :
The Counseling Service provides quality services to our students by working in collaboration with the other staffs and faculty and valuing the pursuit of personal growth, wellness, and diversity.


	Administrative and Support Services Unite/Program Objectives: 

	Provide counseling sessions to students for academic and personal problems when needed


	Evaluation questions
	Data sources
	Sampling
	Analysis

	Are the students satisfied with the counseling services that are provided by the Counselor?
	Result of student survey
	FMI students
	Descriptive analysis based from the student survey

	Did the Counselor provide academic and personal counseling to the students?
	Schedule of workshop, log book that contain number of student visit for counseling and advising.
	FMI students
	Student interview
on the relevant and effectiveness of the counseling services, and data from the data source to provide further evidence that the activities were actually carried out.

	Did the study skills workshop help the students with their study?
	Schedule of workshop and result of student survey
	FMI students
	Descriptive analysis from study survey


Timeline

	Activity
	Who is Responsible?
	Date

	Communicate with Instructors to know how the students are doing in their classes
	Counselor and Instructors
	

	Schedule workshops with the students
	Counselor
	

	Schedule regular visits for target students
	Counselor
	

	Make arrangements for peer tutoring
	Counselor
	


Comments:  Summary of the assessment report
